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AMENDMENT TO ITEMS #61.62,63

The Los Angeles County Probation Department and the Los Angeles County
Department of Children and Family Services (DCFS) have learned many lessons while
providing high quality service to our residents. Through efforts to increase favorable
outcomes for youth and families and improve high quality services, County
Departments, such as Probation and DCFS, have. included case management and
quality assurance strategies in the important work of supporting change in the lives of
children and families. We have learned that it is essential to document services, track
assessments, perform interventions and execute case plans to create the best possible
outcomes.

I, THEREFORE, MOVE that the Chief Executive Office work with the Chief
Probation Officer to ensure that every agency receiving Juvenile Justice Crime
Prevention Act (JUCPA) funding be required to identify a quality assurance and tracking
mechanism for each individual receiving services. Said services and tracking
information will be maintained in a file and be available for review by Probation staff who

perform case management services.
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